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To: Baumgartner, Susan L 
From: McCready, Thomas 
Cc 
Bcc: 
Date: 1999-11-09 04:36:03 
Subject: RE: Nov. 3rd Appointment / James McMilien 

Susan, I apologize, Leo had left a recap message on MVX for everyone & I thought you were on his list. The 
meeting was somewhat productive. Dr. McMilien was open to coaching & we reviewed his entire slide 
presentation. He was open to the necessary changes we recommended. However, I question whether he will 
change his presentation tactics. We made it perfectly clear that this was our last visit. The rest was up to him. 
Everyone from Merck who attended played an instrumental role in the meeting. Thank you for your time & efforts 
regarding this delicate situation. 

Thomas C. McCready 
Arthritis & Analgesia Specialist 
1-800-737-2088 Ext. 46615 
Office: (610)-974-9373 
Fax:(610)-974-8277 
E-mail: thomas_mccready@merck.com 

—Original Message 
From: Baumgartner, Susan 
Sent: Sunday, November 07,1999 10:54 PM 
To: McCready, Thomas; Mendez, Leonardo 
Subject: RE: Nov. 3rd Appointment / James McMilien 

How did the meeting go? 

From: McCready, Thomas 
Sent Friday, October 29.1999 8:53 AM 
To: Mendez, Leonardo; Baumgartner, Susan; Truitt, Ken; McBride, William 
Cc: Davis, Pattj L.; Freundlich, Bruce 
Subject: Nov. 3rd Appointment / James McMilien 

The following is information that Susan & Leo requested regarding Dr. James McMilien. I hope this will provide 
some insight. 

Background: 

If you would like a copy of Dr. McMillen"s CV, please provide your fax # & I will fax it ASAP. 

Claims to be a Board Certified Rheumatologist 
* Claims affiliation with the Dept of Rheumatology @ The Hershey Med. Ctr 

Has been in clinical practice for approximately 25 years 
* Clinical researcher for 23 years for various Companies 
* Currently affiliated with Searle in the following capacity: 

> Speaking engagements 200 days per year (approx. 400-500 programs) 
> Conducts Speaker Training teleconferences 
> Conducts Sales Rep Training teleconferences 
> Primary Clinical Investigator 

Dr. McMillen's Position on Vioxx 

Please refer to separate E-mails for messages Dr. McMilien is delivering regarding Vioxx. The Vioxx message 
has been consistently negative. He has been somewhat receptive to coaching & feedback. However, he hasnt 
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followed through on negotiated commitments. 

Legal Issue 

We need to neutralize this Physician as quickly as possible. As you can see the negative position Dr. McMillen 
has taken has been detrimental to the growth of Vioxx. His presentations are filled with inaccurate information 
regarding the research & performance of Vioxx. Dr. McMillen fails to utilize any Merck provided information or 
slides to portray Vioxx positively. Every tool has been used to plant the seed of doubt. I feel legal proceedings 
are only a matter of time. Until that point, it would be helpful if we could communicate Merck's position in a legal 
letter. This could be a factor in neutralizing him. 

SKB has filed a lawsuit against Dr. McMillen based upon his previous position taken toward SKB & Relafen. He 
currently doesnt mention SKB or Relafen in his presentations. 

Merck Strategy to Date 

* We had direction from the Vioxx TBG to refrain from communicating with Dr. McMillen pre-launch. 
* He's an investigator with our 088 Mucosa Trial Study. 

Post-launch, our strategy has been to coach him and provide the necessary information to have more 
balance in his presentations. 

Dr. McMillen has been receptive to coaching, however, I feel he's just telling us what we want to hear. 
Dr. McMillen was set to study our 2nd generation Cox-2, until he was informed that his participation in 

the clinical trial was not needed. 
We have had appointments on July 19th & September 13th. Both appointments showed some 

progress, but with limited results. 
* Negative feedback has been consistent from OBR's, A&A Specialist's & Physicians. 

November 3rd Appointment 

Time: 10:00 AM - 2:00 PM (lunch included) 
Location: Harrisburg Hilton. 
Purpose: Final attempt to provide accurate Vioxx clinical results 

to create fair balance in Dr. McMillen's presentations. 
Travel: Departure from West Point @ 8:00 AM / return to West Point @ 

approximately 4:00 PM. (I will drive) 
Agenda: 10:00 - 12:00PM Vioxx data review 

12:00-12:30 Lunch 
12:30 -1:30 McMillen presentation 
1:30 - 2:00 Re-cap & review of presentation 
2:15 - Depart for West Point 

It will be critical that we communicate to Dr. McMillen that this will be our final visit. The rest is up to him. If we 
continue to receive negative feedback, it will be out of our hands. 

If you have any questions or input on how we should proceed, please contact me. Thank you for your help in 
advance regarding this delicate situation. 

Thomas McCready 
Arthritis & Analgesia Specialist 
MVX# 46615 
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